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What is an Annual Priorities Plan?

The Annual Priorities Plan is an Island Health Plan for 2018/19. 
It is intended to capture Island Health’s priority initiatives for the next year that will lead us to achieving our vision of Excellent Health and Care for everyone, everywhere, every time.  
The Plan is not meant to represent all of the great work and services that we provide every day for the people and communities we serve.


The Vision remains the same Island Health vision, unchanged from previous years.

The Guiding Principles are how we will work to achieve our Vision.  These principles are to guide the choices we make in our day to day work.  

The Plan outlines the key organizational strategies and tactics within four goals Island Health will strive towards over the coming year: 
Improve patient experience;
Improve care team experience;
Meet the needs of our population; and
Optimize health system value.

The four goals mirror the Institute for Healthcare Improvement’s Triple Aim, an internationally recognized approach to optimizing health system performance, with the addition of care team experience to make it the Quadruple Aim.  

The nine priorities shape and focus the strategies within the Annual Plan.  The priorities have been established by both Island Health and government.  Government’s priorities are set by the Ministry of Health and Ministry of Mental Health and Addictions, and by the mandate set out in the Mandate Letter sent from the Minister of Health to our Board Chair.  In the graphic, the yellow represents government priorities and the blue represents Island Health.

Government’s priorities include: increasing surgical access; advancing team based primary and community care through the establishment of Urgent Primary Care Centres and Primary Care Networks, improving the quality of care for our seniors, implementing a coordinated and robust mental health and substance use system of care, and improving care in our rural and remote communities.  Many of the activities listed under Goal 3 in the Annual Plan respond to government direction.





Seniors
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Seniors Health
Programs:

• Adult Day Program
• 4250 CR
• 2500 CV

• Home Support Hours
• 6000 hours CR
• 6000 hours CV 

• Home Care Visits
• 6 – 10 clients/evening

• Long Term Care
• Comox Valley
• Campbell River
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Focused monitoring and support for clients cared for within the PCN that are at risk for functional decline  or health crisis but may not require  receiving health authority services, including but not limited to surveillance/monitoring programs, support conducting check-in and monitoring as required for this population. 

New Horizons Beds
Jan 1 2017 to Mar 31 2017+25
Apr 1 2017 to Sept 30 2017+15





Primary Care & Community Care
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Primary Care Network 
Comox Valley

• Integrated and coordinated 
health system for primary and 
community care 

• Division of Family Practice, First 
Nations Health Authority and 
Island Health

• Working with the MoH for 
implementation 

• Plan for Campbell River



Acute Care



Access

• 6,200 patient 
admissions

• 35,000 ED Visits
• 520 Births
• 4,500 Surgeries
• 4,500 MRIs
• 12,500 CTs

NIH - CR NIH - CV

• 7,900 patient 
admissions

• 38,600 ED Visits
• 630 Births
• 8,400 Surgeries
• 5,500 MRIs
• 15,400 CTs
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Time
Resources 
Money
Waitlist management key areas of focus:
-  Updated waitlist management guidelines
Health Authority oversight in waitlist quality & scheduling for waitlisted surgeries
Providing notification to patients during their wait for surgery
Implementing a point of contact for patients during their wait for surgery




Other Updates
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